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Mr. Doug Steve, President
Indiana Area School District
501 Ea5t Pike Road
Indiana, PA 15701

Dear Board Members:

As the Indiana Area School District (IASD) Board of Directors continues moving forward on the
elementary realignment, I must express my reservations on both the speed and magnitude of the
proposed project currently being advanced.

I make every effort to respect the independence of local elected officials to make decisions based on the
constituency they represent. Each of you are duly elected and, above all, should be treated with respect
and dignity by the public- lam concerned some of the dialogue has not been as respectful as it should
be and emphasize the need for a respectful discussion going forward.

I readily acknowledge not having the intimate details of the project as proposed. However, based on
the public dialogue and input my office has received, I offer my thoughts, and extend a word of caution
on several levels:

- The magnitude of the project. The traumatic experience of the property tax reassessment in
Indiana County remains strong, and, depending on future ‘Clean and Green’ enrollments, may cause
a negative impact on IASD’s overall tax collections. Just by perception, the speed and estimated
cost of the project leave property owners to question the future tax burden they may face- Cost
estimates ranging from $30 to $50 million give already fatigued taxpayer’s great concern.

- The speed of the project. While this board, just as previous boards, has deliberated
reconfiguration, the most recent decision to obligate approximately $9 million in borrowing and
approval of several studies before having PLAN CON reimbursement approval places taxpayers at
risk of paying bonds before a project begins.

- The need to rehabilitate the Horace Mann and Eisenhower school properties. Indiana and
Armstrong counties are littered with closed school buildings that often remain vacant for years,
without a concrete plan to bring these properties to a higher and better use. The schools in
question are prominent components to Indiana Borough and any plan to close these buildings
should include an immediate and serious discussion of reuse opportunities. Should these buildings
be closed, it may well represent an opportunity to expand the property tax base of Indiana Borough
and attract new and innovative opportunities. However, those discussions must begin immediately
— not after the buildings go dark — or it will expose the communities to significant blight.
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Further, it should be clear that if approved by PLANCON, the reimbursement schedule could result in a
multiple year process before reimbursement is received. While the General Assembly has developed a
plan to address the current reimbursement backlog, this project will be, almost literally, at the end of
the waiting list.

Finally, I believe the Board must more concretely explain what — if any — actual cost savings will occur as
a result of this project. It remains unclear whether there will be savings realized from current
expenditures to offset the increase in debt obligation. Perhaps this is the most critical point of the
project — does the taxpayer realize any savings in not just ‘avoided cost’, but in the actual cost of
operating IASD?

I hope the IASD Board more thoroughly considers the points raised before further committing taxpayers
to additional debt burden. Director Clawson’s reported call for increased, and respectful, dialogue at
the October 17th meeting is absolutely the right one. Our mutual constituents should have more
opportunity to learn about the project benefits, both financial and academic, before facing an increased
debt obligation.

Thank you again for your service to our community.

Sincerely,

Don White
Senator, 4l District

Cc: Indiana County Commissioners
Indiana Borough Council
White Township Supervisors


