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Outman letter to IUP  

Editor’s note: Following is an edited copy of a Jan. 30 letter emailed by standout former Indiana 

University of Pennsylvania track-and-field athlete Madeleine L. “Maddy” Outman to Francis J. 

“Frank” Condino, IUP director of athletics; Rhonda Luckey, IUP vice president for student 

affairs, and Frances A. Nee, IUP associate athletic director. The HawkEye received a copy of 

the letter on Feb. 29. Some names have been expunged. 

I am writing in reference to an incident of discrimination, inconsistency, and selective enforcement of 

school rules that affected me extremely negatively this past summer at IUP. Now that I am a track & field 

coach at an NCAA school where I am regularly educated about NCAA and institutional rules, I have 

come to realize that I unknowingly turned a blind eye to numerous NCAA, institutional, and criminal 

violations by track & field coach Michelle Burgher and her boyfriend Kurt Duncan. That awareness 

combined with the hostile and egregious treatment I received when I came back to school to train has led 

me to express my great concern. Given the recent attention to the Penn State football program and the 

problems their coaching staff encountered with failure to report incidents of wrong-doing, I feel obligated 

to disclose my knowledge.  

 

As a former track & field student-athlete, captain, six-time All-American at IUP and school record holder 

in seven events, I was also a 4.0 master’s degree student and a work study student in the track & field 

office. I put in countless hours trying to raise the bar for the IUP track & field program and bring positive 

attention to the team. As someone who gave a lot of myself to the program and school, I was extremely 

hurt and disappointed to be treated like a trespasser when I came back to practice. I have never heard of 

other alumni being evicted from campus by police when they come back to visit or to train – I was clearly 

discriminated against for reasons I can’t possibly understand.  

 

I came back to the Indiana area last summer to train on the IUP track in preparation for the USA national 

track & field meet and the chance to make the roster of an international team in the heptathlon. During the 

course of my workout, I observed track & field coach Michelle Burgher’s boyfriend Kurt Duncan 

watching me while I used three hurdles that had been discarded in a trash pile behind the stadium. The 

soccer and football coaches, who I know from my time at IUP, were present in the stadium with me and 

welcomed me back. A few minutes after Duncan went inside, the police appeared, accosted me, and told 

me I couldn’t use the discarded hurdles. After securing the permission of Coach Joey Zins to use the 

facility and the trash hurdles, the police were called again the next day and effectively barred me from the 

facility. Michelle Burgher emerged from the office on this occasion and with the police told me she did 

not want me using the track or the discarded equipment, still failing to explain why utterly embarrassing 

and demoralizing me was necessary. Both times the police invoked the names of Frank Condino, Fran 

Nee, and Rhonda Luckey as having all ordered me off the track, being “too busy” to come tell me 

themselves. However, a later conversation with Rhonda Luckey revealed that she had no knowledge of 

the incident or who may have used her name. Further correspondence with me and also between my 

father and Luckey still failed to explain why, if my presence or actions were problematic, the first course 

of action was for the police to be called to scare and humiliate me. I was extremely hurt and disappointed 

to be treated that way by people who knew me when I was a student-athlete and who I thought would give 

me the courtesy of coming out to explain the problem to me in person. Students from the general student 

body frequently used hurdles on a recreational basis with no experience and police were never called for 

them; yet the moment I went over a single hurdle, having done so 10,000 times in my track career, the 

police were immediately called.  



2 
 

 

Subsequent officially stated reasons were supposed legalities involving my use of the “equipment” while 

not affiliated with IUP. However, Kurt Duncan’s only affiliation with IUP is that his girlfriend coaches 

there. He is not and never has been an official IUP employee, nor could he be given his expired visa 

status. Yet, Duncan has used ALL of the track & field equipment regularly single day for over three 

years. Currently, he coaches … a FORMER student-athlete, who also uses the weight room, hurdles, 

jumping pits, and other equipment regularly. Current photos and videos posted to Facebook confirm this 

activity, and the double standard is glaringly evident as far as enforcement is concerned. If IUP is worried 

about non-IUP persons using the equipment, I’m sure the campus police will appreciate being notified not 

only when I come out to the track, but when any other non-IUP persons are present. I would be curious to 

know which others of the dozens of alumni who return to campus and use various athletic facilities and 

equipment each year have the police called to throw them out.  

 

This is just one example of innumerable instances where rules and regulations are selectively enforced to 

support the personal agendas or vendettas of someone in power at IUP. Below are listed a selection of the 

more egregious rule-breaking activities I witnessed as an employee in the track & field office. Many of 

these were known to the athletics administration and nothing was done to stop them.  

 

Kurt Duncan 

 

 Michelle Burgher’s boyfriend Kurt Duncan is an illegal resident of the United States. His student 

visa expired many years ago and was never renewed.   

 

 The IUP athletic department tried to give Duncan a small stipend for his “coaching” work, but 

was prevented in doing so because of his unofficial and illegal status. Yet, Duncan has been 

outside using equipment at track & field practice regularly for going on four years now. He is not 

CPR or first aid certified, and IUP takes a huge risk having someone not affiliated with the school 

supervising practices and meets. However, somehow the risk of me going over a hurdle, which I 

have done thousands of times, was suddenly a big enough concern for the police to be notified. 

 

 In his illegal capacity, Duncan is a huge liability to the program and the school. While I was a 

student-athlete at IUP, he regularly drove school cars and vans to transport student-athletes. His 

aggressive demeanor caused him to be detained by police at an IUP football game while soliciting 

spectators for fundraising donations.  

 

 Duncan frequently violated NCAA recruiting rules to the disgust of other IUP and PSAC 

coaches. Having never taken an NCAA rules test, this is hardly surprising.  

o He approached high school students at high school meets, specifically meets held in 

Altoona, PA, regardless of their class year, in a solicitous manner, and at a conversational 

length inadmissible by the NCAA recruiting regulations.  

o He initiated contact with Tristan Taylor in 2008, who was then a student at a community 

college in Arizona, to recruit him for transfer to IUP. 

o He on a daily basis called and texted student-athlete Indira Spence, a student-athlete 

enrolled at Adams State University, during academic year 2009-2010 to try to convince 

her to transfer to IUP.  

 

 Duncan distributed free Mizuno athletic equipment to his favorite student-athletes and stars on 

the team during academic year 2008-2009. I was the recipient of several of those items which 

were valued over $100.  
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 Duncan regularly gave free full-body massages to his favorite athletes, both male and female.  

 

 Other PSAC coaches and athletes were often alarmed by Duncan’s aggressive and inappropriate 

conduct at meets, in part for his yelling and screaming at the athletes, and in part for his apparent 

lack of coaching knowledge. While Duncan was good at demonstrating drills in practice, he had 

no concept of how to set up and administer a training and competition program. At meets where I 

was present, I recall Duncan paying attention to a small group of athletes whom he favored and 

ignoring the rest, while Michelle Burgher sat in the bleachers for the duration of the meet and 

literally did no coaching at all. During the two years that I was on the team, neither Burgher nor 

Duncan ever coached me in any event. This was a stroke of luck for me, as most of the athletes 

Duncan coached were injured and/or failed to achieve personal best marks under his tutelage. 

 

 Duncan stabbed the head coach in the back, spreading vicious rumors to team members and 

making concerted attempts to disrespect, disregard, and subvert his authority.  

 

 ... 

 

 Before academic year 2008-2009, Burgher and Duncan approached [redacted] while enrolled at a 

community college in Arizona, and convinced him to transfer to IUP. When he arrived on 

campus, [redacted] lived free of charge in Burgher and Duncan’s personal residence for the entire 

fall semester. Burgher and Duncan transported him to and from school in their personal vehicle 

every day, provided him with food, and completed his homework assignments for him. On 

several occasions, I drove [redacted] in my car between school and the Burgher & Duncan 

residence.  

 

 When [redacted] arrived on campus, Burgher and Duncan asked me to tutor him on the SAT test 

since it was then thought that he would need to take the test again to become eligible….  

However, he somehow managed to pass all of his classes and get A’s in his winter session classes 

to become eligible in the spring.  

 

 ... 

 

 Michelle Burgher falsely claimed to be the legal guardian of [redacted] in order to get her free 

tuition and a student visa to attend IUP….  

 

 When [redacted] arrived on campus, she was placed on the track & field roster at Burgher’s 

request and received scholarship money, although it was immediately clear that she had no 

experience in track & field. She participated in exactly one practice in the two years that we were 

both at IUP. However, Burgher ensured that [redacted] received the free pair of shoes that were 

distributed to team members each season, and issued her meal money for every team competition. 

In her absence, Burgher signed [redacted]  name to the meal sheet and kept the money.  

 

 [Redacted] used the office computers and printers on a regular basis to complete and print her 

homework assignments or simply just to surf the internet. She, Burgher, and Duncan all used the 

office phone to make personal [international calls. Administrators included Frances Nee directly 

observed this activity but it was never stopped.   

Michelle Burgher: NCAA and Institutional Violations 
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 Money that was collected for the Make-A-Wish foundation and other fundraising campaigns was 

not fully declared to the business office. Burgher and Duncan were widely rumored to have kept a 

portion of the collected money.  

 Unattached competitors in the IUP home meet are charged $10 to enter the meet. Last year there 

were 10 unattached competitors who competed in the meet, and I would venture that their entry 

money was not turned in to the business office once collected.  

 Burgher dislikes driving school cars and vans, and I never observed her actually driving any of 

the vehicles she requested from the school. She frequently requested school cars for fictitious 

“recruiting trips,” which actually involved Duncan driving the two of them and sometimes 

[redacted]  to New York City to visit extended family. 

 Similarly, Michelle sometimes claimed mileage for trips she did not take, in order to collect the 

mileage reimbursement. Frequently missing or “lost” toll receipts were often the product of never 

having taken the trip at all. 

 Burgher and Duncan provided transportation in their personal vehicle for student-athletes 

[redacted]  and [redacted], to and from school during the spring semester of 2010. Additionally, 

they picked me up from the airport and transported me back to my home after winter break of 

2008-2009. I did not realize then that was an NCAA violation.   

 Burgher and Duncan transported student-athletes [redacted], [redacted], and [redacted] to and 

from their residence at student-athlete [redacted] house and IUP campus in their personal vehicle 

on many occasions.  

 Student-athletes still in my acquaintance reported to me that Burgher allows student-athlete 

[redacted]  to claim work study hours she hasn’t actually worked in order to get paid.  

 In speaking with team members and other coaches in the conference, Burgher and Duncan 

falsified jumping results in the IUP home meet last spring in order to submit national qualifying 

marks to the NCAA. The NCAA requires that qualifying marks in the jumps be accompanied by 

wind readings for each jump, with a maximum allowable aiding wind of +2.0 m/s. In looking at 

photos from the meet, widely available on Facebook, and speaking to athletes, coaches, and 

parents present, it is obvious that there was no wind gauge at the jumping runways. However, the 

results from the meet were later “amended” to show wind readings for each jump, with the 

national qualifying marks achieved by [redacted] and [redacted] showing the exact same wind 

reading, conveniently just below the maximum aiding wind, at +1.9 m/s. Readings from the sprint 

events averaged around +4.0 m/s and more. Chances that the wind died down just for their 

national qualifying marks and that their wind readings were exactly the same are slim.  

 

 Burgher was briefly designated recruiting coordinator, a short-lived assignment given her 

abysmal performance. The only three students she recruited were three …  athletes: [redacted]  

(contacted by Burgher & Duncan while enrolled in community college), [redacted], and 

[redacted]. All three became ineligible within one year, with [redacted] and [redacted] leaving the 

school entirely.  

o [redacted] often completed homework assignments for the students to help them stay 

eligible.  

o Burgher and Duncan asked me, as well as student-athletes [redacted] and [redacted] on 

several occasions to complete homework assignments for … students to help them stay 

eligible.  

 

 While working in the track & field office for two years, I directly observed Burgher falsifying her 

time sheets in order to claim not only her regular salary but also overtime. Though her time sheets 

claimed that she arrived by 9AM, I rarely observed her to arrive in the office before 10 or 11AM, 

and she was always the first to leave. Computer logon times can probably confirm her current 
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hours. On average, Burgher spent less than 20 hours a week of actual work time in the office, 

though she regularly claimed three times that amount.  

 

 Burgher often drove to meets separately or did not attend at all, though she claimed full hours on 

weekends in order to gather overtime pay. 

 

 Burgher frequently took entire days off from work without using any of her vacation or sick days. 

Often she would be absent from work without providing any advance notification or explanation.  

 

 Burgher’s frequent mistakes,  forgetfulness, and disorganization were so rampant that I ended up 

being assigned to many of her office duties, including meet entries, reserving buses, requesting 

meal money and making travel rosters, and a host of other tasks.  

o On multiple occasions, Burgher either forgot to schedule buses, had incorrect travel 

dates, or scheduled more than one bus on days that we traveled to competitions.  

o When international students [redacted] and [redacted] were scheduled to matriculate to 

IUP in spring of 2010, Burgher was responsible for finding them housing arrangements. 

When the students arrived, no arrangements had been made.  

o On at least two occasions, Burgher was responsible for entering [redacted] in decathlon 

competitions and forgot to do so. [Redacted] completed his final season of eligibility in 

last spring having never competed in an outdoor decathlon for IUP….  

o On more than one occasion, Burgher forgot to enter entire groups of athletes, usually 

those in the throwing events, in competitions.  

o Burgher was in charge of submitting proof of performance forms for the NCAA 

championship meet one season, and forgot to submit the forms before the deadline. This 

risked losing us our entry into the meet, and resulted in a completely avoidable and 

unnecessary $300 fine from the NCAA. 

 

 When I first arrived at IUP, there was a television set in the office that was used to watch practice 

and competition film. Burgher & Duncan took the television home with them for personal use and 

it was never returned while I was a student there. Student-athletes were forced to wait for the 

football office projector to become available after practice, and use the football conference room 

to view film.  

 

 Burgher had the IT department at IUP come and hook up a computer for Duncan, although he 

was not even an official volunteer. There were probably IUP faculty & staff who might have 

made better official use of such resources.  

 

 With many of her duties reassigned due to her incapability, Burgher spent the majority of her 20 

hours in the office watching Jamaican track meets online, shopping online for baby supplies, and 

taking a generous hour and a half or two hours for lunch. At both practices and competitions, 

Burgher did not do any coaching of athletes.  

 

 Each year at IUP, student-athletes and coaches were required to sell several $20 lottery tickets as 

a department fundraiser. Failure to sell the allotted number of tickets resulted in holds being 

placed on students’ transcripts and class registrations. It was a very uncomfortable task due to the 

high cost, and many students, including myself, spent up to $100 buying the tickets ourselves 

when we could not sell them.  

o Burgher routinely distributed her tickets to student-athletes on the team, requiring them to 

sell her tickets as well as their own, at their own academic peril.  
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Burgher & Duncan: 2011 Division II NCAA Championships Debacle 

 

The IUP track & field team sent four student-athletes to the 2011 Division II NCAA Championship meet 

in California last year. All four of the student-athletes [redacted] were on the team with me and I am still 

friends with them. Between what was reported by them and what I heard from other coaches, the trip was 

rife with serious disciplinary issues.  

 

 Duncan traveled with the team, although he is not an official coach, athletic trainer, or massage 

therapist.  

 

 After the conclusion of the meet, the student-athletes went out to a bar and nightclub, 

accompanied by Duncan, where the student-athletes drank and became intoxicated.  

 

 Former student-athlete [redacted] became so drunk that he vomited all over his hotel room….  

 

 According to [redacted], [redacted] was intoxicated and had a sexual encounter with a … coach 

from another school following their night at the club…. [redacted] 

 

These events highlight a disturbing drop in discipline, absence of punitive consequences or enforcement 

of any standards of behavior, unprofessionalism, and total disorganization since Burgher became the 

director of track & field. Her promotion came as a surprise to many NCAA coaches, since she has little 

coaching experience and no coaching accomplishments to her credit. The position was never publically 

posted on NCAA Market or on USTFCCCA, and Burgher was not designated as interim head, suggesting 

that she was simply promoted without IUP’s even bothering to conduct a search as a formality.  

 

 After two years with significant drops in arrest and disciplinary problems on the track & field 

team, arrests for underage drinking, partying, and substance abuse are now back on the increase. 

 

 Several of the athletes, [redacted] in particular, were bullied and humiliated by each other at 

practice in Burgher’s presence, and nothing was done to stop it.  

 

 Male team members engaged in verbal and physical fights at practice and during team meetings 

to the point that Duncan had to physically break them up, but no consequences were meted out 

for this behavior. This is an example where aggressive behavior observed in the “coach” is 

mimicked by the student-athletes.  

 

 Fundraising for track & field is likely at its lowest point in years, after Burgher’s single half-

hearted attempt at a dodge ball tournament fundraiser ended up losing money. Burgher and 

Duncan called a team meeting after the tournament, blamed the athletes for the failure, and 

threatened to quit if that athletes didn’t “shape up.”  

 

 Burgher and Duncan kept their infant daughter in the office at all times, including when recruits 

came to visit. I sympathize with the difficulties of childcare, but this created a highly 

unprofessional and unproductive working environment for all of the employees working out of 

that office and recruits who visited it.  

 

 IUP used to host the high school county championships at the facility which was an excellent 

fundraising and recruiting tool. The year that Burgher was in charge, coaches complained that it 

was the most disorganized meet they had ever had, and declined to use IUP as the host facility in 

the future. Similarly, I heard from athletes, coaches, and officials alike that IUP spring meet at 
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home in 2011 was the “worst run meet” they had ever been to, and only the desperate overwork 

by Coach Joey Zins kept the meet functioning.  

 

All of these considerations combined with the incredibly hostile, inappropriate, and discriminatory 

treatment I received when back to visit the school has confused, perplexed, and distressed me. Now that I 

am employed at an NCAA institution where I am regularly educated on NCAA rules and regulations, I 

am especially concerned about the behaviors I observed, and even more so about the additional violations 

that were rumored to have occurred.  

 

Unfortunately, I am less than proud now to be associated with the IUP track & field program, and would 

never consider making a donation to support such a dysfunctional program and athletic department.  

 

 


